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Strategy # 1. Implement Coordinated Plans

A. Increase municipal planning capacity
1) Ensure each municipality has professional planning staff
2) Increase capacity of citizen boards through education
3) Foster informed public participation in planning efforts
4) Build local capacity to use planning support tools
5) Provide more general noantract technical supp through MAPC subregions
6) Support the development of local plans and zoning consistent with MetroFuture

B. Modernize planning and development tools
7) Modernke the Zoning Enabling Act and Subdivision Control Law
8) Adopt best practices for permit streamlining
9) Establish local and regional Transfer of Development Rights programs
10)Use phased development and-oéigevelopment controls to manage growth
11)Formalize development agreements

C. Establish consistency of plans across all levels
12)Formalize the Commonwealth Sustainable Development Principles and Objectives

13)Regularly update MetroFuture land use plan and objectives, consistent with state
principles/objectives

14)Assess consistency of municipal plans and actions with MetroFuture objectives

15)Establish local aid formulas and tax sharing programs that promote plan
consistency

D. Coordinate sustainable state policies and programs

16)Ensure state policies and investments are consistent with the Sustainable
Development Principles

17)Establish mechanisms for state accountability and consistency of Sustainable
Development Principles

18)Target capital funding to proposals consistent with regional plan

19)Adjust 40B regulatis to promote both affordable housing production and plan
consistency

20)Revise MWRA expansion policies to promote sustainable growth

21)Modify MEPA reviews to encourage sustainable developmen

22)Align school building assistance priorities with sustainable development patterns
23)Incorporate sustainable growth projections in Water Management Act permitting

E. Foster private sector demand for sustainable development

24)Disseminate information regarding the economic and environmental costs of
development alternatives

25)Foster corporatengagement through sustainakolitgnted networking and
recognition programs
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26)Pur sue education and mamketdineg stbo pr omot
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Strategy # 2: Democratize Information

A. Align data collection and policymaking
1) Develop regional indicators to measure progress toward MetroFuture goals
2) Coll ect Metro BostondSed63Fop Ten Most War
3) Implement a regional research agenda to inform planning and development policy
4) Ensure Massachusetts is accurately counted in the Decennial Census
5) Inform US Census efforts through the Population Estimates Program

B. Improve state and local capacity to utilize planning and decision support
tools

6) Expand appropriate use of visualizationd@etsion support technology in the
region

C. Support State and Regional Data Intermediaries

7) Implement Massachusetts Office of Geographic and Environmental Information
(MassGIS) Strategic Plan

8) Establish a Commonwealth Center for Data

99 St rengt hen MAPC6s Data Center and GI S Lz
Intermediary

D. Build and maintain strong “information infrastructure”

10)Create the information infrastructure necessary to make data accessible in a timely
manner

11)Use licensing to allow public use of governgreated datahile protecting
agency interests.
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Strategy # 3: Strengthen Municipal Finance

A. Modernize municipal governance structures and practices
1) Implement begpractices for municipal charters and governance structures
2) Improve the effectiveness of Town Meeting form of government
3) Review the Commonweal thds hoyne rul e str.
4) Use the internet to enhance transparency and civic participation
5) Resolve remaining vestiges of county government

B. Control municipalities’ fixed costs: health care, pensions, debt

6) Control municipal health care costs through participation in group plans and
Medicare

7) Safeguard and restore basic personnel management powers
8) Reform underperforming municipal pension programs

9) Reform public employee pension system to eliminate exceptions, loopholes, and
unfunded liabilities

C. Enable more cost-effective service delivery

10)Increase the use of municipal performance monitoring and benchmarking to
improve service delivery

11)Use dispute avoidance and resolution systemdrol costs on municipal capital
projects

12)Increase the use of enterprise funds fabdsed municipal utilities
13)Increase use of senior citizen volunteers for municipal functions
14)Facilitate the creation of new municipal electric utilities

ey

15) Stabilize localid and revisit local aid formulas
16)Maintain the state income tax rate at current levels

17)Increase participation in the Community Preservation Act and ensure consistent
state match

18)Increase the diversity of local revenue sources
19)Enable widespread use of Impact Fees
20)Adjust Proposition 2 %

21)Devel op a oO0school cost insuranced progr
regional plan

22)Seek opportunities to create new regional school districts or consolidation of
administrative functions
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